
ALAN SEIDEMAN

Head of AI · AI Transformation & Enablement

+1 (619) 302-0074 · alanseideman@gmail.com · linkedin.com/in/alanseideman · alanseideman.com · Remote

SUMMARY

Product and AI executive with 25 years of operating experience and six years building production AI hands-on. Chief Product

Officer of a 10MM-MAU, 400-employee marketplace (grew the product org 1→20, lifted core conversion 30% YoY, 8x release

velocity). Since 2020: AI-transformation advisor to non-technical organizations including the Office of the CFO at a national

financial-advisory firm and a $100MM-ARR certification company, owner of a profitable 12-year DTC consumer-products

company, and solo builder of two live AI-native products. Fluent Spanish; built and led teams in the US, Mexico and Spain.

Fit: organizations with a real business that need AI made concrete for non-technical leaders, sequenced into a roadmap they

will fund, and shipped.

EXPER IENCE

AI Transformation Advisor

Big Works LLC · 2020–Present

Fractional AI-strategy and product leadership for operating companies. Audit the org and its products, decide where AI

creates value and where it does not, sequence the roadmap, and build the proof-of-concept myself when a demo moves the

room further than a deck.

Office of the CFO, national financial-advisory firm (2025–present): turned executive pressure to "do AI" into a funded

program for the tax practice of a 1,300-person, 18-office advisory firm. Live AI review of a client workbook surfaced a

material error, ending the debate; multi-phase roadmap projected to save hundreds of hours per year firm-wide.

Engagement expanded from one sponsor to a second workstream.

NASM ($100MM ARR): advised the Head of Product on which consumer AI opportunities to fund first and how to frame

the roadmap for the executive team.

Herbal Medics Academy: AI-driven funnel analysis across 4 web properties found conversion gaps manual review had

missed for years; redirected a planned AI build toward a ROI-ranked roadmap.

Healthgena (Saudi Vision 2030 accelerator) and Zentor.de (Germany): resident AI advisor to 100+ founders; designed

GDPR-compliant LLM workflows across business functions.

Founder & Owner
BP Products · 2014–Present

Direct-to-consumer comfort products, designed, manufactured, and sold under my own brand since 2014. Memory-foam

core product at $89–169, second SKU launched, 100+ verified five-star reviews, US fulfillment with worldwide shipping.

Own the full P&L: sourcing and manufacturing, inventory, fulfillment, customer service, brand voice, and acquisition.

Profitable every year; 3,500+ organic search visits/month at a 5.4% CTR, ranking page one for the category's head terms;

67% contribution margin on a product sourced from Asia and fulfilled in the US.

Built a recognizable brand in a category otherwise owned by unbranded commodity imports; brand voice and reviews are

the moat.

Founder & Head of Product

Meldoria · 2021–Present

AI-native personal-growth product: assessment → multi-framework psychometric profile → personalized report and

journaling companion. Designed, built, and operated solo.

Shipped a multi-step LLM pipeline (scoring, domain-specific model calls, automated designed-PDF generation) and a

tiered-memory conversational agent that held quality while keeping cost per message flat as history grew.

Built an automated SEO content operation that published 222 articles in multiple author voices, drawing 150K+ search

impressions per quarter; 250 users completed the v1 profile. v2, a living journal, launched August 2026 under the

Meldoria brand.

Deliberately did not build a proprietary coaching chatbot the frontier models would overtake; a judgment call I now advise

clients on.



Founder & Solo Developer

Big Invoice (iOS) · February 2026–Present

Invoicing and estimates app for the 1M+ US tradespeople, built solo in Flutter and live on the App Store. Positioned as a bold,

low-price alternative to ServiceTitan and Jobber; a few-hundred-page content site went from zero to 34K search

impressions in its first month.

Chief Product Officer

OCC (acquired by SEEK) · 2016–2019

Mexico's largest jobs marketplace: 10MM MAUs, 400 employees, post-acquisition turnaround. Reported to the CEO; ran

product and, on an interim basis, technology.

Lifted job applications 30% YoY by adopting SEEK's AI recommendations service over the in-house data-science team's

objection; coverage was what recruiter customers paid for.

Cut release cycle 8x (45 days → biweekly) by replacing a monolithic build cycle with ~15 autonomous squads and the

deployment stack to let each ship independently.

Built the product org from 1 to 20 (12 PMs, 4 designers, 2 analysts, 2 product marketers), structured around user journeys.

Redesigned company reviews for 10k+ organizations, driving a 20% SEO lift; rebuilt self-serve e-commerce with credits

and SPEI bank transfer; launched a mobile-web gig marketplace to reach a segment the core product could not.

Ran the engineering leadership change the turnaround depended on and rebuilt trust from the inside; a weekly

transparency newsletter to OCC and SEEK leadership became the group's benchmark, cited by the CEO.

Senior Product Manager

Funny or Die · 2012–2016

Drove growth to a record 25MM MAUs; video recommendations lifted time-on-site 15% MoM, mixed "snack-size" media

added 20% YoY.

Diagnosed that engagement was rising while revenue stayed flat as CPMs collapsed; reframed strategy to "go where the

audience is" and built the mobile-apps team from zero.

Shipped the core iOS/Android relaunch, News Flash, Dips (full-screen short-video comedy, pre-TikTok), and the Weather

app singled out by the lead Sequoia board investor; partner products with Pepsi, Target, and HBO.

Earlier

1999–2012

Co-Founder & CEO, LoopNote / Brightkite (Techstars Boulder, 2006–2008): raised $1MM; pioneered the location check-

in two years before Foursquare; product grew to millions of users and was acquired.

Product & Growth Lead, Local Matters / Aptas (2003–2006): built the financial model underwriting the AreaGuides

acquisition; after a Google algorithm change collapsed organic traffic, scaled paid search from ~$300k to a $4MM annual

budget with a 5-person team across 100k+ keywords.

Freelance PM for startups in Spain and the US (2008–2012); Business Dev & Product, Isovera (2001–2002); first PM at

indiqu, employee #6 of a $20MM-funded mobile pioneer (1999–2001).

EDUCATION

MBA · University of Denver, 2007

B.S. · Haverford College, 1999

SKILLS

AI: AI strategy and roadmapping · LLM integration (Claude, OpenAI, xAI) · AI agents and multi-step pipelines ·

Conversational AI · Prompt engineering · No-code automation (Make.com, Airtable) · Claude Code, Cursor, Flutter/Dart

Product & Growth: Product strategy · Go-to-market · Pricing · OKRs · Marketplaces · Consumer and B2B SaaS · DTC e-

commerce · Paid search at scale · SEO and content automation · Brand

Leadership: AI and digital transformation · Change management · Executive alignment · Cross-functional and distributed

teams · P&L ownership · Spanish (fluent)


